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August 2020 

A Pastoral Letter to Members and Friends around the Circuit 

 
Dear All, 

 

I’m writing this just before taking annual leave, and by the time I return the new Connexional year 

will be about to begin. To say that feelings about that will be different this year is a gross 

understatement – not least, personally, because it is due to be my final year in active ministry 

before retirement – but even more because of the impact the Coronavirus-induced lockdown has 

had on everything. Writing into that situation is hard – both because so much has been written 

and said by so many already, but also because the longer the situation has persisted, the harder it 

is for some to remain hopeful or even maintain a sense of belonging to one another. 

 

Two motifs from the Old Testament which are bringing a glimmer of light to my own reflections 

are Exodus and Exile. Both are hugely significant in the formation and the self-understanding of 

God’s people and in the development of their understanding of God. Both experiences involved 

the removal of old securities and were lived out on a large timescale, and it is these features which 

I am, perhaps, finding most instructive.  

 

As our name might suggest, Methodists rely on the security of organisation and structure, and yet 

if one thing has been true of the last few months, it has been our inability to say, “But we always 

do it like this!” Nevertheless, another part of our DNA is our pragmatism – it is often said that 

Methodist theology works best when we do something and then work out afterwards why it was 

the right thing to do! The stories of Exodus and Exile show people responding to new situations – 

often getting it wrong – but discovering, as they went along, that if they remained true to their 

calling as followers of God’s way, then they retained their fundamental identity when those 

periods of dislocation ended.  

 

When the pandemic started and lockdown began, our initial decisions were made thinking we 

might be back to normal by the summer. We have had to learn, as a nation and as a church, that 

the timescale is both longer and indeterminate, and that ‘normal’ is unlikely to be what we return 

to. No one is sure what the timescale of the Exodus was – 40 years is a minimum – but the Exile is 

timed as being 431 years! Quite a lot has happened since March, let alone since 1589! Again, part 
of our Methodist security, in being organised and well-planned, has been challenged by this 

experience as it feels almost impossible to make plans and feel committed to them. As in a time of 

exile, we have to adjust our concept of time, living in the moment and allowing the dreams of the 

unknown future to remain fluid and provisional. The phrase ‘Next year in Jerusalem’ is often sung 

by Jews celebrating the Passover seder. It is linked to the 5th cup – Elijah’s cup and therefore part 

of their hope for Messiah to come. The late Rabbi David Hartman suggests that the significance of 

the phrase lies in the fact that the cup is poured but not yet drunk. He continues, “The cup of 

hope is poured every year, Passover is the night for reckless dreams, for visions about what a 



  
 

human being can be, what society can be, what history may yet become. In Exodus time, such 

dreams are a vital part of remaining faithful and hopeful. 

 
So what of this new year – 2020/2021? I want to suggest that, whatever else this year is to be 

about, this is to be the year of Flying Kites! It’s an image which reminds us of the call to seek out 

what God is doing and join in – where is the Spirit blowing amid all this uncertainty? But it is also 

an image of being given permission to ‘play’, or trying things to see if they work without 

necessarily feeling as though you’ve invested so much energy and resource into it that they must 

succeed! Finally, it comes with the recognition that each kite is different and, while some will fly 

higher than others, together they can put on a colourful spectacle. 

 

I believe that the place we find ourselves as this new year beckons is both fearful and yet 

potentially liberating. And while it will take time for us to adjust fully to living with the pandemic-

induced fears, my prayer is that we will find the God-given courage to fly our kites and embrace 

the opportunities to explore, play and experiment with which these circumstances present us.  

 

During the Exodus, the most amazingly bizarre statement made by some was that they wished 

they were back in Egypt – because nothing quite lives up to making bricks in the hot sun with 

insufficient resources! Thank God that they pressed on towards the land that God would show 

them. Time will tell what our promised land will look like, let alone when it will appear on the 

horizon – though some forms of physical worship may begin soon. Meanwhile we will continue to 

try and support one another through the provision of online opportunities for worship and 

fellowship alongside printed material for those who cannot join in. And let’s pour our cup of hope 

and keep dreaming – next year in Jerusalem – and not on Zoom! 

 

With every blessing for the new Connexional year 

 

Yours sincerely, 

 

 
Rev. Dr. Keith R. Albans 

(Superintendent Minister) 

 

 


